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MINUTES OF THE REGULAR MEETING
OF THE MANCOS SCHOOL DISTRICT RE-6 BOARD OF EDUCATION 

ROOM #503 – WEST WING – MONDAY, June 18, 2018, 7:00 P.M.
No Work Session 
CALL TO ORDER AND ROLL CALL

The regular meeting of the Board of Education - Mancos School District RE-6 was called to order by Board President at 7:01 p.m. Mr.  Mitchell led the Pledge of Allegiance.

	Blake Mitchell
	President
	Present

	Boe Hawkins
	Vice President
	Present

	Pamela Coppinger
	Secretary
	Present

	Tim Hunter
	Director
	Present

	Ed Whritner
	Treasurer
	Present

	
	
	

	Also in attendance:
	Brian Hanson
	Superintendent

	
	Chrissie Miller
	Business Manager

	
	Cathy Epps
	PK-5 Principal

	
	Adam Priestley
	Secondary Principal

	
	Erica Holm
	Administrative Assistant

	
	
	

	Visitors in the audience:  
	
	

	
	Monty Guiles
	Betsy Harrison

	
	Emily Brown
	David Mallin

	
	Kaelan Everett
	

	
	Tigo Cruz
	

	
	Emily Rice (the Journal)
	


APPROVAL OF AGENDA

MOTION by Mr. Hunter to approve the meeting agenda. 
Mr. Hawkins seconds.  
Discussion: Action items D, F, G, H, I need to be individual items; Resolutions
AYE: Ms. Coppinger, Mr. Hawkins, Mr. Hunter, and Mr. Mitchell, Mr. Whritner. NO: None. Motion carried 5-0.

APPROVAL OF MINUTES

MOTION by Mr. Hawkins to approve the minutes from the Regular Meeting 5-21-18  
Mr. Hunter seconds. 
AYE: Ms. Coppinger, Mr. Hawkins, Mr. Hunter, and Mr. Mitchell, Mr. Whritner.  NO: None. Motion carried 5-0.

PRESENTATIONS – RECOGNITION FROM DISTRICT OR BOARD

Adam and Brian presented an award from Dennis Humphries who was blown away by our football team and was actually here to see the outpouring of support for that play-off game and came to the Sanford game.

Denver athletic club gave us the step-up award and a $2,000 check for our football team.  It was a pretty big deal, 5-course dinner and helped to put Mancos on the map. They identify monthly athletes as well as an athlete of the year in addition to this award.
PUBLIC PARTICIPATION

REPORTS FROM ADMINISTRATORS AND COMMITTEES

A. Superintendent’s Report – Budget items, CDE items with Bond and BEST Grant, borrowing and incomes. Chrissie explained how we’re borrowing from our General Fund until our taxes go through in January then we will reimburse.  Brian introduced David Mallin and they spoke about what we’re going to do with this big spruce log leftover.  David explained that he is a sculptor and showed us some of his artwork.  He opened Bomdiggity here in Mancos and asked if artists; young and old, from the town could make it into a totem pole depicting our town’s history.  He thought the rest could be used for a main frame to display our historical documents or whatever we deem possible.  Minimal discussion was positive and suggestions to incorporate it into playground or getting the kids to do a fundraiser for the concrete base that they could sign and be involved.  The board was in full agreement to move forward with this and loved the idea of having the community involvement.
B. Owner’s Rep – Monty explained that mostly conduit and trenches are going on, site-work, and major demolition of the playground. CDOT approved curb cuts so those will start soon.  Second floor in the HS is totally gutted, and you can see the old gym hardwood that had been repurposed so many years ago. They’ve begun the fiber work in the downstairs of the HS for the server room.  Taking advantages of VE options; light fixtures, A\C using our normal service people to keep things consistent.  Still looking for a home for the flag pole and monument sign.  The big worry is getting our permits from the State – they are allowing us to do demo and re-builds on a limited basis so we can have inspections but we can’t get those without permits. S&S doing site-work, parking in the back until the Nowak lot is complete.  Old playground equipment can’t be reused, once it’s been removed we cannot reuse it on our campus.  Might look into the Grange being able to reuse them if it’s all done very carefully.
A no-outlet sign would be useful in the alley way behind Javier’s house from Fahrenheit since the fencing has that access blocked.

C. PreK-5 Principal Report (verbal) – Summer School had 19 incoming Kindergarteners, 5 incoming 1st graders, 4 incoming 2nd graders, 6-8 incoming 3rd graders.   Two nurse applicants are interviewing tomorrow 6-19.  Pre-school lost storage units and condensed everything into one zircon.  New teachers will come in July 2-3 to start their work.
D. Secondary Principal Report – Sarah Whitehurst will be leaving for Miller Middle School so we will need to hire that position still this summer.  Data look at NWEA and MAPS – went over each grade’s gains and struggles and the MS Math points went up 8 points which Adam commended Alana Stewart’s performance as a teacher to that growth. Based his numbers off of last year’s results, there’s not a state “norm” that we compare to.  Adam’s goal is for us to be up 5 points over the National norm in the next couple of years.
E. BOCES Report – No update – no recent meeting

F. Business Managers Report and Financial Statements – we got more funding than first guess.  Moved around a little concurrent enrollment money, salaries depending on steps and new employees.  All staff is out of general fund, Mill-levy money going to teacher stipends and principals, however principals come out of Gen Fund.  Budget is balanced with a little cushion in case of whatever may come up.  District needs taken care of, copier machines, chrome books for everyone. We are now 42nd in the Nation for funding, up from 47 a few years ago.  Our teaching staff and support staff are making peanuts and until the State steps up this is going to continue to be a battle to get quality, long-term employees.   
FINANCIAL REPORT

Approve Bills

MOTION by Mr. Hunter to approve the bills as presented. 
Mr. Hawkins seconds. 
AYE: Ms. Coppinger, Mr. Hawkins, Mr. Hunter, and Mr. Mitchell, Mr. Whritner.  NO: None. Motion carried 5-0.

DISCUSSION ITEMS
OPPORTUNITY FOR CONSENT MOTION

MOTION by Mr. Hawkins to consent to Action Items:   A, B, C and E    
Mr. Coppinger seconds. 

Adam spoke about adding a Homecoming sponsor so Student Council can focus on school culture and not just one event.  Also the addition of FFA club sponsor.  Blake spoke about the risk of our 12-month employees who roll over their vacation days needing to be paid out instead of us owing them 30+ days. Sees it as a recipe for disaster if someone decides to take them or make us pay them out, it will hurt us. Discussion about policy change and losing carry-over if we don’t approve those days.  Brian said if we approve this item tonight, it will not be discussed again for a year.  If we table this what does that do to Chrissie?  This would need a policy change and it would come out of 18-19 budget.  Brain will bring options in August.  The motion is to approve the carry-over but to discuss it before this time next year. 
AYE: Ms. Coppinger, Mr. Hawkins, Mr. Hunter, and Mr. Mitchell, Mr. Whritner.  NO: None. Motion carried 5-0.

ACTION ITEMS
A. Act on Recommendation to approve the resignation of Lorraine Boblitt
Approved by Consent
B. Act on Recommendation to approve step increase in salary for the Superintendent for 2018-2019
Approved by Consent


C. Act on Recommendation to approve the 2018-2019 Salary Schedule 

Approved by Consent
D. Act on Recommendation to approve 2018-2019 Budget
MOTION by Mr. Hunter to approve the 2018-2019 Budget. 

Mrs. Coppinger seconds. 

AYE: Ms. Coppinger, Mr. Hawkins, Mr. Hunter, and Mr. Mitchell, Mr. Whritner.  NO: None. Motion carried 5-0.
E. Act on Recommendation to approve vacation carry-over for 12-month employees
Approved by Consent
F. Act on Resolution to approve for plan for distribution of additional mill levy pursuant to CRS 22-32-108.5
MOTION by Mr. Hunter to approve the resolution for mill levy. 
Mrs. Coppinger seconds. 
AYE: Ms. Coppinger, Mr. Hawkins, Mr. Hunter, and Mr. Mitchell, Mr. Whritner.  NO: None. Motion carried 5-0.

G. Act on Resolution to approve authorization of borrowing funds
MOTION by Mr. Hunter to approve the resolution to authorize borrowing funds.
Mr. Hawkins  seconds.  

AYE: Ms. Coppinger, Mr. Hawkins, Mr. Hunter, and Mr. Mitchell, Mr. Whritner.  NO: None. Motion carried 5-0.

H. Act on Resolution to approve authorization to use beginning fund balance
MOTION by Mr. Hunter to approve the resolution authorization to use beginning fund balance. 

Mr. Hawkins seconds. 
AYE: Ms. Coppinger, Mr. Hawkins, Mr. Hunter, and Mr. Mitchell, Mr. Whritner.  NO: None. Motion carried 5-0.

I. Act on Resolution to approve total fund appropriation
MOTION by Mr. Hunter to approve the total fund appropriation. 

Mr. Hawkins seconds. 
AYE: Ms. Coppinger, Mr. Hawkins, Mr. Hunter, and Mr. Mitchell, Mr. Whritner.  NO: None. Motion carried 5-0.

CORRESPONDENCE
UPCOMING/OLD BUSINESS
A. Next Meeting July 16 ?  - Combine A and C – When is Humphries/Poli going to be in town again? Monty says third week of the month. Members of the town have suggested we do another community update. Is this needed? Board thinks it couldn’t hurt and would be good PR for us.  Can we put July meeting on hold until we figure out architect schedule?  We will figure that out and schedule the meeting around that.  We should invite Dave with the totem pole! 
B. Board Retreat Date Options – two retreats, one for staff, one for board.  Brian will look at dates and be in touch.
C. Community Update Meeting – end of July or first part of August 
CONCLUSION OF PUBLIC PARTICIPATION

Emily and Brian will meet in the next several weeks to discuss Accountability meeting.
Blake thankful to Monty and Tim for coming in on Memorial weekend to talk about the trees with the community members.
ADJOURNMENT

The Board adjourned by consensus at 8:13 p.m.

_____________________________________________

Blake Mitchell, President

_____________________________________________

Pamela Coppinger, Secretary
